Kiowa County Commissioners Special Meeting
Kiowa County Hospital Conference Room
July 24, 2013

Present: Ron Freeman, Bert Lowery, John Unruh, Kristie Odle, Scott James
12:00 John opened the Special meeting

Paul Ross called their budget workshop to order at 12:30 following lunch that was provided by the
cafeteria at KCHM. Departments gave updates before the actual workshop. Melvin Jantz gave
treasurer report and Penny Stevenson gave financial reports and John asked operating costs for year to
date and Penny explained those amounts were listed on the report she handed out. Mike Frost went
over operating cost and explained the different options the hospital has for operating and after much
discussion on operating costs and finances from the hospital board Mary Sweet handed out the Notice
of Budget hearing form that needed signed and to be published for the public hearing on August 12" at
12:00.

The meeting was adjourned at 13:41.
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